From Credentialed to In Demand:

The Positioning and Client Selection Strategy
Behind the Value Acceleration Methodology
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20+ Years in Financial Services

Justin Goodbread is a Certified Exit Planning Advisor (CEPA), Certified Financial Planner (CFP®), and Certified Value Growth Advisor
(CVGA). With over 20 years in financial services, Justin built and sold multiple firms, reached decamillionaire status, and now teaches

independent advisors to rapidly scale their practices for more money, impact, and freedom.
"From $250K/year and stuck — to 8-figure exit and helping others do the same."

REFLECTION YOUR GOAL

What brought you here today? What would success look like for you in today's session?

JUSTIN
GOODBREAD

CEPA - CFP® - CVGA

@justingoodbread
@justingoodbread
@DecaMillionaireDecoded
Your Baby's Ugly (Best-Seller)

DecaMiillionaire Decoded Podcast

arfir
RELENTLESS VALUE
COACHING




Be Honest With Yourself

Raise your hand if any of these feel familiar. Circle the one that feels most true in your practice

right now.

O | want more revenue — but I've hit a ceiling.

O | want more impact — but I'm not reaching the right clients.
O | want more freedom — but the business can't run without me.
O | can't take time off without things falling apart.

O | have no real systems — everything runs through me.

RELENTLESS VALUE

YOUR REFLECTION

"Which of these feels most true in your practice right now? Circle it. Then write one sentence about what it is

costing you."


https://link.sendlink.co/qr/JwYjBdd8AKMS
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Where Are You on the Climb? RELENTLESS VALUE

TODAY

IN 24 MONTHS

THE GAP
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PART 2 — RELENTLESS FOUNDATION

My Core Values
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Vision Drives Everything

ATTRACT CONVERT REREECTION

DELIVER RETAIN




Scoring the Delta

Review each slider. Rate your gap from 1 (small) to ¢ (large). Then circle your top 3.

|
Client Volume Hiring Philosophy
Niche Focus Culture Style
Client Wealth Level Tech Stack
Service Depth Process Documentation Scan to take the digital version of this
assessment
Planning Focus Client Communication -
Practice Scale Service Delivery ':ITI SEP;ISG HEST-GAP
Your Role Meeting Frequency
North Star Onboarding
Long-Term Role Offboarding
Exit Vision Compensation Model
New Client Intake Fee Level
Sales Process Revenue Model
Sales Style Income Target
Marketing Style Growth Ambition
Brand Presence Compliance Overhead
Content Approach Risk Guardrails

Team Size Contract Style



PART 2 — RELENTLESS FOUNDATION

Know Your Avatar.
Build Your Practice.

Lite version — free for all attendees

You cannot build a system for someone you do not understand. Use this
tool tostart building your avatar profile right now. The full version is
available exclusively inside the Relentless Value Coaching client portal.

AVATAR BUILDER — LITE

SCAN TO ACCESS YOUR TOOL

My Avatar Notes

Full Avatar Builder available in the RVC client portal



DELIVER



Design Your Client Journey
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My Closer Archetype RELENTLESS VALUE

THE 7 CLOSER ARCHETYPES
MY PRIMARY ARCHETYPE

MY SECONDARY ARCHETYPE

WHAT THIS TELLS ME




Design Your Prelude Sequence

THE 7-11-4 RULE




The Meeting Structure

STAGE 1 STAGE 2 STAGE 3 STAGE 4

Opening Discovery Prescription Close

THE COMMITMENT QUESTION:



My No-Maybe System




PART 4 | CONVERT

Convert

PHASE ASSESSMENT

SCAN TO TAKE THE ASSESSMENT






My 1+1+1 Strategy

AVATAR PROBLEM
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My Attraction Strategy




3 Primary Objectives

MY TOP 3 GAPS THE SPECIFIC FIX — ONE ACTION, STATED PRECISELY DONE BY (EXACT DATE)
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Ready to Spots are limited.
Build Your
Relentless
Prac

This is not a course. This is not a mastermind. This is a structured

coaching engagement built for the advisor who is serious about

building a practice worth owning and a life worth living.

Personalized roadmap built around your avatar, your offer, and your

vision "Scan to submit your application. A member of the Relentless Value

o Coaching team will reach out within 48 hours."
Proven frameworks across all four phases of the client journey

Direct access to Justin and the Relentless Value Coaching team

APPLY NOW

Built for advisors who want more money, more freedom, and more
impact



https://link.sendlink.co/qr/JwYjBdd8AKMS
https://link.sendlink.co/qr/JwYjBdd8AKMS

Everything You Need.

RELENTLESS VALUE Bux}’.f for advisors who are serious about building a practice that works without them. Over 14 months. With a team
behind you every step of the way.
Al COACHING TOOLKIT

Purpose-built Al tools for avatar research, offer refinement, content creation, and client journey mapping. Not
generic Al. Built specifically for your practice.

COACHING CALLS
Bi-weekly 1-on-1 coaching calls plus group calls with Justin and the RVC team. Real implementation, real
accountability, real results — not just strategy conversations.

MOBILE APP ACCESS
Full access to your course library, workbooks, Al tools, and coaching resources from anywhere. Your entire
practice-building system fits in your pocket.

Welcome o Your
Coaching Toolkit

MOST POPULAR

MILLION DOLLAR ADVISOR CLUB DECAMILLIONAIRE BILLIONAIRE BOARDROOM
Break through the $1M barrier. Scale to $3M and beyond. Build the Invitation only. Peer-level access to
Build a practice that runs like an systems that give you your time back advisors who have already been
asset, not a job. and position for an eight-figure where you want to go.

valuation.

Al TOOLKIT COACHING CALLS MOBILE APP

Ready to Build the Practice You Actually Designed?

This is not a sales call. It is a strategy conversation. We will look at your practice, identify your highest-
leverage gap, and tell you honestly whether we are the right fit.

APPLY TO WORK WITH JUSTIN



https://link.sendlink.co/qr/JwYjBdd8AKMS

JecaMillionaire

DECODED

WITH

o Gl

NOW STREAMING

DecaMillionaire

DECODED

No fluff. No theory. Just real conversations with real business owners doing real numbers.

Hosted by entrepreneur and exit strategist Justin Goodbread, each episode walks you through

the Relentless Framework: Foundation, Examination, Execution, Exit, and Freedom.

Listen on Apple Podcasts

@ watch on YouTube

Scan to Listen Now

Point your phone camera at the code to access

all episodes at justingoodbread.com/podcast




RELENTLESS VALUE COACHING

NOtes EPI SAN DIEGO 2026

RELENTLESS VALUE COACHING "Education without application leads to stagnation." — Justin Goodbread
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RELENTLESS VALUE COACHING "Education without application leads to stagnation." — Justin Goodbread
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